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LEARNING OBJECTIVES

1. Understand how leadership at Mayo Clinic has evolved the
social work profession to practice at the top of their license over
time.

2. ldentify the benefit of a systemwide specialty council to address
the psychosocial needs of patients by recognizing the
Importance of variables on the outcome of healthcare delivery.

3. Describe how to integrate and keep social work relevant in a
major medical organization utilizing strategic initiatives.

The Evolution of the Social Work Profession Over 100 Years at Mayo Clinic and Into the Future
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RESEARCH, PATIENT CARE, EDUCATION

“...success in the practice of medicine depends to a large
extent on the understanding of human emotions...”

M AYO Social training of the surgeon and physician class

- William J. Mayo (1932)

“Medicine is a profession for social service and it
developed organization in response to social need”
- Charles Mayo (1931)

International medical progress

Two-minute video: Values Council
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https://history.mayoclinic.org/impact/mayo-clinic-values.php#video-container

DECADES
OF
PROGRESS

The social work profession remains a major
contributor to Mayo Clinic patients, teams, the
communities, and our organizations despite
working in an ever-changing climate.

MAYO CLINIC
ROCHESTER

Social Services began in 1921
6 Social Workers
1,240 patients

MAYO CLINIC
ENTERPRISE

Rochester, Arizona, Florida and
four Mayo Clinic Health Systems
regions in Minnesota and
Wisconsin

ENTERPRISE SECTION OF
SOCIAL WORK

100 years later...
420 social workers

207,481 unique patients
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PARTICIPATION IN

AMERICAN
MEDICAL SOCIAL HOSPITAL SOCIAL SOCIAL WORK
SERVICES WORKERS SERVICES BEGIN

CharlOtte Bundy ©2022 Mayo Foundation for Medical Education and Research | slide-6



EXPANSION TO

OUTPATIENT
SPECIALTY MULTIDISCIPLINARY PSYCHIATRIC
EXPANSION TEAMS SOCIAL WORK EDUCATION

CHARTER CLASS—

AN UPDATE ON THE FIRST MAYO MEDICAL SCHOOL GRADUATES
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LEADERSHIP ENTERPRISE
RESTRUCTURE & 24/7 ACCESS TO SECTION OF GLOBAL
PRACTICE SOCIAL WORK SOCIAL WORK PANDEMIC

i1 JOURNAL. o

THE MAYO CLINIC

FAITH = HOPE » SCIENCF T

THE WALL STRE

| SPECIAL REPORT N- MAIN

Mayo Clinic and Roche Diagnostics
Develop Rapid Anthrax Test

£ By
5 | GEETA ANAND Staff Reporter of The Wall Street Journal
Updated Nov. &, 200112:01 a.m. ET

lc and Roche Diagnostics announced Monday that

_ly developed a rapid anthrax test that can detect the
M A l O ‘ I I N I( ly bacteria in the environment and people in 30

ey plan to give the tests away free this week to 24 labs

H E A LT H SYS T E M | rs around the country.

Disease Control and Prevention uses the same kind
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Enterprise Committees/Work Groups
Advanced Care Planning
Education/Annual Competency
Recognition (MCSWYA)
Billing/Revenue Capture

Emergency Department
Social Work Acuity and Workload Scale
Specialty Practices

* Transplant

* Oncology

* Hospice/Palliative Care
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SOCIAL WORK SPECIALTY COUNCIL

Arizona

Southwest * Section of Social Work Mission Statement
Minnesota » Mayo Values (RICH TIES) as our guiding principles and
(SWMN) Do
Rochester objective measures
. Respect | Integrity | Compassion | Healing | Teamwork | | Excellence | Stewardship
Southenst Social Work
outheas : * The Needs of the Patient Come First
Minnesota Spec1alty
(SEMN) Council * One Mayo Clinic: Various geographical regions with
Florida their own unique needs (rural, destination, &
specialty service)
Ml Southwest * Understanding and Appreciating Differences

Wisconsin
(NWWI)

Wisconsin

(SWWI) ¢ Standardization

* Bold. Forward

* Cure. Connect. Transform.
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SECTION OF SOCIAL
WORK MISSION
STATEMENT

The Section of Social Work, in conjunction
with a multidisciplinary team, utilize
integrated clinical practice, education and
research to deliver comprehensive and

high-quality services through connecting

with patients to understand and advocate
for their unique needs. We inspire hope
and contribute to the healing and well-
being of our patients by applying the six

Core Values: Service, Social Justice, Dignity
and Worth of the Person, Importance of

Human Relationships, Integrity and
Competence.

“The relation of the physician to the patient is exceedingly close. The knowledge the
physician obtains through confidential communications is kept inviolate.”

“His associations with the family give him an understanding of their social, domestic,
and financial conditions which is not equaled by equaled by that of the members of

any other profession.”

- William J. Mayo (1933)
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Mayo Clinic Values

Respect: Treat everyone in our diverse
community including patents, their
famnilies and colleagues with dignity.

Integrity: Adhere to the highest standards of
professionalism, ethics and personal responsibility,
worthy of the trust our patients place in us.

Compassion: Provide the best care,
treating patierits and family members with
sensitivity and empathy.

Healing: Inspire hope and nurture the well-
being of the whole person, respecting
physical, emotional and spiritual needs.

Teamwark: Yalue the contributions of all,
blending the skills of individual staff
members in unsurpassed collaboration.

Innovation: Infuse and energize the organization,
enhancing the lives of those we serve, through the
creative ideas and unique talents of each employee.

Excellence: Deliver the bast outcomeas and
highest quality service through the dedicated
effort of every team member,

Stewardship: Sustain and re-invest in our rmission
and extended communities by wisely managing
our human, natural and material resources.
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THE NEEDS OF THE PATIENT COME FIRST

Respect | Integrity | Compassion | Healing | Teamw ork | | Excellence | Stewardship

Specialty Practice Partnership

% Multidisciplinary Team: Social Work as
<@ an embedded member and active
& participant of the team
S

5

oty Mayo -

L 7
cinic S 145 Unique Specialties
420 Soclal Workers

: Making invisible work visible
S u pe VI SO I Ongoing education of the role of social work
Bedside discharge planning
Highlighting psychosocial needs impact to positive medical outcomes
Mental health needs and crisis response work
Institutional Focus: SDOH
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ONE MAYO CLINIC: SECTION OF SOCIAL WORK

Respect | Integrity | Compassion | Healing | Teamw ork | | Excellence | Stewardship

MAYO
CLINIC

N4

o\S) Department of
Nursing

Socilal Workers
report to
Socilal Workers

o
rﬁ
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MEASURING SOCIAL WORK VALUE

Respect | Integrity | Compassion | Healing | Teamw ork | | Excellence | Stewardship

MedSoc and Social Work Acuity and Workload Scale

Support Identify _ MedSoc
incremental Measure of specialty Define

staffing & staffing to area needs practice Name originated from Medical Social Work

replacement workload regarding complexity 3 _ o S
requests psychosocial Quantifies patient facing time, care coordination time,

care groups/rounds and patient non-specific time as a percentage
of hours worked

Social Work Acuity and Workload Scale

In development

Adding complexity score to the quantify the acuity of the

_ patient assessment and interventions; right person, right job
Social Work Value

& Productivity
*Special Thanks to the University of Michigan Social Work Team*
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BOLD.FORWARD

Respect | Integrity | Compassion | Healing | Teamw ork | | Excellence | Stewardship

Leveraging technology to support enterprise & cross site collaboration
Advanced Care Planning
Education
Recognition (MCSWYA)

o 1 Mayo Clinic Social Worker of the Year
o Billing/Revenue Capture
Emergency Department
L o Social Admission Tracking
Job Descriptions
. Staffing Models/Benchmarking

Specialty Practices (Transplant, Oncology, Hospice and Palliative

Technology & Care) . .
) Care Management Oversight Committee
Cross Site Recruitment Strategies

Collaboration Social Work Acuity and Workload Scale
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MAYOQO CLINIC SOCIAL WORKER OF THE YEAR
2022

: Rochester
Swwi Mayo Clinic Enterprise Pass';f;ﬂqua
Ally Waege, MSW, APSW Social Worker of the Year MSW, LICSW

Ally Waege, MSW, APSW
SWwiI

—=

SEMN ; SWMN
NWwI - Florida Arizona
Eran Jordahl Abigail Tiffany Coco, Amanda Paulson-Blom,
fan Joraan., Schaper, MSW, Traci Marfilius, MSW, MSW. LCSW LSW

MSW, LCSW LICSW LCSW
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Keeping social work relevant in a major medical organization utilizing

strategic initiatives.

RESEARCH _
@ * Research Studies Scope Of Medlcal
e Publications & Media Articles Practice Outcomes

* (Conference Presentations

EDUCATION

Education Advancement M AYO

Academic Appointment

Students, Interns, Fellows C I IrI NI C
Supervision

Career Investment Program

PATIENT CARE
* Needs of the patient come first

* Onboarding and Orientation
* Mentorship
 SDOH
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- Into the Future....

OWNELSHID OF
THE PRACTICE

Elevating medical social work
to emphasize the clinical work

Social workers functioning at
the top of their license

Integrating a DSW

SDOH

Social work leadership at the
table to define the role of social
work in the multi-disciplinary
partnership

ol

- ..

LATERAL
LFADEDRSHID

Collaborating with
external partners to
promote and strengthen
the profession
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QUESTIONS
& ANSWERS
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Contact Information

Mayo Clinic Florida
Elaine Gustetic, LCSW
gustetic.elaine@mayo,edu

Mayo Clinic Arizona
Beverly Hansen, LMSW
hansen.beverly@mayo.edu

Mayo Clinic Health Systems, SWMN
Tina Riley, LICSW
rley.tina@mayo.edu

Mayo Clinic Rochester
Lorena Nimke, LICSW
nimke.lorena@mayo.edu

Mayo Clinic Health Systems, SWWI
Jeanine Scherbring, LCSW
scherbring.jeanine@mayo.edu

Mayo Clinic Health Systems, NWWI
Frances Jordahl, LCSW
jordahl.frances@mayo.edu
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