Leadership Institute Agenda
December 10 — 11, 2021

Day 1: The Behavior of Leadership & Leadership Challenges in the Workplace
8:00 Welcome, Engagement and Leadership Agenda Setting - .25

8:15 Leadership role models and leaders you have admired - .25 CEU

8:30 The Behavior of Leadership - Management versus Leadership - 1.5 CEU
10:00 Break

10:15 Leadership Competencies — .75 CEU

11:00 Emotional Intelligence and Leadership— .75 CEU

11:45 Situational Leadership — .5 CEU

12:15 Lunch Break

1:00 The Leadership Challenge —Kouze and Pozner — 1 CEU

2:00 Leadership Styles and Implications — Who Are You? —1 CEU

3:00 Break

3:15 Leading Change — new material from Carrie to be included - .75 CEU
4:00 Courageous Leadership and Crucial Conversations - .75 CEU

4:45 Wrap up and Questions — .25 CEU

5:00 Close

Day 2: Career Development and Management

8:00 Review and Reflections from Day 1 - .25 CEU

8:15 How the SSWLHC Can Contribute to your Leadership Success - .25 CEU
8:30 Building Your Brand and Networking — elevator speech — 1 CEU
9:30 Addressing Diversity, Equity and Inclusion as a Leader - .75 CEU
10:15 Break

10:30 The Transition From Frontline to Leader - .5 CEU

11:00 The Value of Mentoring - .25 CEU

11:15 Moving it Forward: Goal Setting - .5 CEU

11:45 Closing Reflections, Questions, Review and Evaluation - .25 CEU
12:00 Close

Total: 11.5 CEU’s




