
 

Leadership Institute 
Presented By 

Society for Social Work Leadership in Health Care 
Preparing Social Workers to Lead Tomorrow’s Challenges 

 

Day 1:  The Behavior of Leadership & Leadership Challenges in the Workplace 
Objectives for the Day:  

• Working definitions/framework that integrates the knowledge, skills, and values of the social work profession. 

• Leadership assumptions and styles. 

• Owing our individual leadership behaviors and contributions, being able to use them with intentionality and to see these 
behaviors in others. 

• Networking and reputation development.  

• Problem formulation, causes and prioritization, implementing and sustaining.  

 

Time: Topic: Speaker 

8:00 - 8:45 AM Registration/Breakfast  

8:45 - 9:00 AM Introductions ALL 

9:00 - 10:00 AM The Behaviors of Leadership Judith 

10:00 – 10:15 AM Break  

10:15 – 11:00 AM Leadership Assumptions and Styles  

11:00 AM – 12:00 PM Networking: Getting to know each 
other -Bingo (All) 

ALL 

12:00 - 1:00 PM Lunch   

1:00 – 1:30 PM Check in  

1:30 - 3:30 PM Leadership and Mindset Bill 

3:30 - 3:45 PM Break  

3:45 – 4:30 PM Leadership: Cultural 
Transformation 

Lee 

 
 
Day 2:  Career Development and Management 
Objectives for the Day:  

• Looking at past to present to future career goals and plans to get there. 

 

Time: Topic: Speaker 

8:00 - 8:45 AM Check-in and Continental Breakfast  

8:45 – 10:00 AM Leadership Challenges 
 

Judith 

10:00 - 10:15 AM Break  

10:15 – 11:00 AM Vision Board 
 

Lee 

11:00 – 11:45 PM Putting it all Together 
 

Bill 

11:45 AM – 12:00 PM Celebration ALL 

 


